
What is Stigma 
& Bias?



WHAT IS STIGMA & BIAS?

Negative biases are a
cluster of negative 
attitudes and beliefs 
about people with certain 
characteristics.  These get 
expressed in words, 
actions, policies & laws.
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Negative judgments &
biases are similar. 
Sometimes these 
phrases are used 
interchangeably.
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Stigma, judgment 
and bias can be 
implicit, meaning we 
didn’t really choose 
to feel that way, & 
we aren’t aware that 
we do.
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Everyone has negative 
biases, judgments, & 
stigma around particular 
groups of people, no one 
is free from it. 
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Some groups of people who are 
historically stigmatized are people 
of color, (in the US, especially 
Black people) immigrants, the 
LGBTQ community, those with 
addictive disorders & serious 
mental health conditions.
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Why does 
it matter?



Stigma, judgments and biases have 
enormous impact on our well-being.



Stigma and Bias cause chronic stress, which 
leads to higher rates of chronic diseases. 
Those of us that have historically  been 
stigmatized have less access to health care, 
worse health care  when we do get access,
and as a result, worse health outcomes. This 
is especially true for Black people, and other 
people of color.

Health: 



Health: 

We have less access to education, good
jobs and upward mobility in careers, 

causing deep economic disparity. 
Negative bias is responsible for higher 

rates of arrests and incarceration, as with 
people of color, especially Black people



What can I 
do about it?



Accept we all 
have biases.
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Where do our 
biases originate?

Family

Culture & 
Religion

School 

Workplace

Magazines 
& Books

Social media, 
commercials,

ads, etc.

Peers

Movies & TV



Many of us are on both 
sides:  we are the target of 

bias, and we also have 
biases about others



Increase awareness of 
our unconscious biases.



Notice: feeling or thought patterns around 
people with  particular characteristics or 
conditions.

😱 Dread Anxiety 
& fear

Rushing Lack of curiosity

Easily 
irritated

Avoiding eye 
contact

😨 😤

🤐 😢 🤔



Notice: feeling patterns around people with  
particular characteristics or conditions.

§ Stereotyping:  
Just one more chronic pain 
patient who has an addiction.

§ Dismissal:
What do you have to be 
depressed about?

§ Shoulds:
She should care 
more about her kids



Take responsibility for 
countering our biases.



And move into 
Empathy…



Empathy is the opposite of…

Negative 
judgements

Negative 
bias

Stigma



Lack of empathy (bias that brown people are less 
human than we are) creates policies to take 

children from their parents and put them in cages



Could people do this 
to their own 

children?



Lack of empathy (bias that black people are less 
human than we are) is responsible for one person to 
be able to kick, hit, hurt, harm, and even kill another



Could someone do this 
to their brother or 

sister?



Lack of empathy (bias to that women are less human than 
others) is responsible for elevating men who have harassed, 

assaulted and raped women to the highest offices in the country.



Could people do this if the 
victim was their 

daughter?



Once we are aware, 
how can we counter 
stigma & biases, in 
the moment?



Identify 
commonalities

Wonder what hardships this 
person has experienced

Use Counter Cues Move into Empathy



Imagine what the person 
is experiencing from 

their perspective
Imagine the person when    

they were a child

Use Counter Cues to Move into Empathy



We can continually deepen 
our understanding of how our 
language has shaped and 
perpetuated stigma, bias and 
judgment.
And commit to and to 
stop using, words that 
are stigmatizing, thinly 
veiled racism, or 
strengthen implicit bias.  

Addict thugs ghetto 
crazy  'dirty (drug tests) 
'clean' (not using drugs), 
illegal aliens  looting  
rioting user  forefathers, 
drug seeking  non-
compliant 



Commit to talking openly 
about this process to our 
kids, co-workers, friends 
& others.



For more useful resources
please visit:

www.emorrisonconsulting.com

http://www.emorrisonconsulting.com/

